
2026 Ministry Working Group Terms of Reference  Updated: Friday, 29 May 2026 

Ministry Working Group – Terms of Reference 
 

Background 
At the 24 March meeting, the Presbytery of Port Phillip West Standing Committee (PPWSC) has, under 
delegated authority from the February 28 Presbytery in Council Meeting, approved the creation of the 
Ministry Working Group under the oversight of the Pastoral Relations Committee (PRC) until 31 December 
2026.  
 

Membership 

At the 24 March meeting, PPWSC appointed the PPW Convenor of the Lay Preachers as the interim chair of 
the MWG, also until 31 December 2026 and that there are at least five (5) members of the Ministry Working 
Group. 
 
Members of PRC will be eligible also to be appointed as members of the Ministry Working Group. Staff 
members with direct responsibilities for ministry agents will be members ex officio of the Ministry Working 
Group. Membership of the Ministry Working Group must include at least two ordained, and at least two lay 
persons.  
 
The Convenor of the Ministry Working Group may be lay or ordained, and if not a member of the PRC in 
their own right, will be a member ex officio with full voting rights, and with the same expectations as for any 
other member of PRC. The Convenor of the Ministry Working Group will report in writing to the PRC at least 
on a quarterly basis. 
 
The persons elected in November 2025 to the now disbanded Ministry Formation Committee (MFC) were: 
 Rev Tupe Ioelu 
 Rev Peter Beale 
 Rev Ann Key (for one year only) 
 
These members have been invited to be members of the Ministry Working Group (MWG). 
 
Therefore, membership of the 2026 Ministry Working Group will be (depending on agreement by the 
elected persons) at least: 
 
 Ms Diane Wookey, PPW Lay Preachers Co-ordinator 
 Rev Tupe Ioelu 
 Rev Peter Beale 
 Rev Ann Key (for one year only) 
 Ms Lisa Carey, Presbytery Chairperson (Ex-officio) 
 Lay Person – VACANCY 
 

Responsibilities 

The Ministry Working Group will be responsible for oversight of those undertaking a Period of Discernment 
(Phase 1 of formation), Candidates for ordained ministries (Phase 2 of formation), Pastors (placement and 
non-placement pastors) and Lay Preacher (including lay preacher candidates) oversight through the Lay 
Preacher Co-ordinator. The responsibilities of the Ministry Working Group will be, but not be limited to: 
 
a. The promotion of the Period of Discernment across the Presbytery; 
b. Receive and progress applications and learning plans for the Period of Discernment; 
c. Appoint, support, resource and equip mentors to candidates - those undertaking a Period of 

Discernment, Ministry formation and lay preachers; 
d. Monitor the progress of those undertaking a period of discernment; 
e. Ensure pastoral care is provided for Candidates for the specified ministries of the Church; 
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f. Liaise with the Synod and report to PRC with regard to persons under the care and oversight of the 
working group; 

g. Maintain and seek appropriate records and reports with regard to those in the working group’s care, 
and prepare at least quarterly reports for the PRC and through the PRC, as needed to Synod;  

h. Establish an annual schedule of mentoring, reporting and presenting of candidates and others to 
Presbytery and the Synod; 

i. Through the Lay Preachers Co-ordinator, provide oversight of lay preachers within the Presbytery;  
j. Oversee Pastors in Placement and Non-Placement Pastors within the Presbytery, including: 

i.  providing advice for the PRC on the eligibility and competencies of lay persons to be 
commissioned as a Pastor; 

ii. annual appraisal of competency; and  
iii. appointment of and engagement with their mentor 

k. Present a quarterly report to the Pastoral Relations Committee through the Convenor of the MWG. 
l. These terms of reference are to be reviewed, initially, on a three-monthly basis for the term (until 31 

December 2026) of the Working Group. 
 

The Working Group will exercise such delegations of responsibility granted to it by the PRC for those in its 
care. 
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Regulations relating to those under MWG oversight: 
 
2.2.2 
2.2.3 
2.2.5 
2.3.1 
2.3.2 

2.3.2.2 
2.3.3 
2.3.4 
2.4.2 
2.4.3 
2.4.4 
2.4.5 
2.4.6 
2.4.7 
2.8.2 
2.9.2 
2.9.4 
2.9.6 
 
 
 
 


