
Missional Mapping: Team Ministry [Feb 2022] 
Vision 
Through the work of the Spirit of Christ:  For the Presbytery of Port Phillip West to be a network 
of increasingly vibrant, diverse, contextual and disciple-making communities of Christ 
participating in and witnessing to the wonder of God’s mission.   

Our Story  
In John 15 Jesus said: “I am the true vine, and my Father is the gardener.”  God is the Gardner. 
We are gardners in God’s Garden. This biblical image offer us ways to understand how we 
regenerate our church.  How can we be more sustainable as a church?  Sometimes we are thriving 
and fruiting, other times we are dying and need pruning.   

Our Goal 
The Presbytery of PPW is a Community Garden, every congregation, faith community, school and 
agency has a plot in this garden.  We want each plot in our community garden to thrive.  
Our bold goal is within 10 years, every garden plot can be sustainable. 

Our Changing Environment 
We note the winds of change, the church is now on the margins of society.  COVID has been a 
shadow over our gardens, forcing us into a long cold winter.  More gardeners are wanted, we are 
aging congregations, the National Church Life Survey say we are experiencing a 23% decline as a 
church members, and there will be 30% decline in ministers.    

Garden Plot Planning 
These major shifts, we discern, are just the beginning. We need to strategize with all the 
congregations together to plan for a rapidly changing future – without fear.  We need congregations 
to collaborate to find new ways to be church to our communities.  Regional discussions is one way 
we are working towards local contexts.  How can we fill these placements to encourage ministry and 
mission in these local contexts? 

What is Team Ministry? 
• a way of reimagining ministry; of knowing, loving and equipping each congregation for 

fruitfulness in the uniqueness of their own context 
•  Ministers will work in teams, each with primary pastoral responsibility for particular linked 

congregations eg. Surf-Coast Linked Congregations 
• Ministers will encourage and support each other and the lay people to work using their 

strengths to resource the congregations. i.e.  specialist areas may include pastoral care, work 
with younger families and youth, spirituality, worship, mission, emerging church...  

• Ministers will strengthen connections, link missional activities and resources across the 
region to encourage collaboration between congregations. 

• Congregations contribute an agreed portion of stipend costs (administered by synod) 
 
What changes? 

• the way ministry agents work within ministry teams in the Presbytery 
• the way we call, support, equip and resource ministers in placements  
• the way we care for our congregations by providing ministry through the teams  
• the way that Lay Pastors, Lay Preachers and Retired Ministers may form part of the ministry 

team.  These leaders would be encouraged to do training, code of ethics and education. 
• Our worship service times, mission activities, online services and presence may change. 



• On-line worship provision could be made available across the region weekly. 
 
How do we recruit a team? (Two options) 

A) We set up one JNC who searches to fill two ministry position.  The third conversation may 
occur between the ministry agents as to how they may work together. 

B) We set up two JNC who search for their own minister.  The PLP’s for these two JNC’s remain 
the same for consistency.  The third conversation is reserved for ministry agents to meet and 
discuss if they can work together as a team. 

• Team members will be expected to participate in Team supervision.  The linked 
congregations are expected to pay the cost of team supervision. 

• In the first year teams will be expected to participate in team building sessions. 
 
 
Recommendation Preamble:  This recommendation is based on the above document which 
summarises last years Missional Mapping documents tabled at Presbytery in Council meetings 
Sustainable Gardens, Congregations and Regions, Intercultural Gardens, Looking Over the Fence.  
These documents make an argument for collaboration across the congregations, faith communities 
and agencies of the presbytery as we seek to be a sustainable church within the next 10 years.   
 
To this end the presbytery is looking to create regional ministry appropriate to the local context.  
There are likely to be 5 regions across the presbytery.  These regions can be places of conversation, 
education and training.  Ministers can be appointed to regions as well as congregations, faith 
communities, church plants, clusters/linked congregations/partnerships and the presbytery.  Team 
Ministry is to be encouraged in the life of the presbytery as a strength-based approach, allowing 
ministry agents to work to their strengths.  Team ministry will need to be resourced with team 
building and team supervision.  PPW looks to continue the regional conversations in 2023. 
 
Recommendation:  That PPW commits to a process of regionalisation as a key strategy to 
Regenerate the Church this may mean: 

a) In time we will come to identify regions across the presbytery. 
b) The Presbytery Standing Committee and other presbytery committees will work towards 

regionalisation as a strategy to adapt to our changing circumstance as a church. 
c) That future ministry placements within the presbytery may be to faith communities, church 

plants, congregations, clusters/linked congregations/partnerships, regions and the 
presbytery. 

a. Team ministry is to be encouraged and appropriate support put in place. eg. Team 
building, Team Supervision... 

d) The presbytery will continue to instigate regional educational conversations to help our 
congregations to face the reality of their context and the needs of neighbouring 
congregations. 

 
 

https://ucappw.org.au/wp-content/uploads/2022/02/MISSIONAL-MAPPING.-Sustainable-Gardens-A-Story-of-Regeneration-Feb-2022.pdf
https://ucappw.org.au/wp-content/uploads/2022/02/Missional-Mapping.-Congregations-Regions-PiC-Version-Update-Oct-2022.pdf
https://ucappw.org.au/wp-content/uploads/2022/02/Missional-Mapping.-Intercultural-Gardens-August-2022-PiC-Version.pdf
https://ucappw.org.au/wp-content/uploads/2022/02/Missional-Mapping.-Looking-over-the-Fence-November-2022.pdf

