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What is the Faithful Futures Project?

Rev. David Fotheringham [VicTas Moderator] extract Crosslight

The Faithful Futures Project is working to prepare the church for the next 10 to 15
years. The project was initiated out of conversation at the Presbytery Synod Forum
recognising that there are common challenges and opportunities for the church right 7Y
across Victoria and Tasmania. Some of the challenges include the changing age profile

and size of congregations, availability of leadership, and the burden of property maintenance. Some of
the opportunities include growing in ways of worship, witness and service that are already being
experimented with, listening for where God’s Spirit is inviting us to reach out in faith, love and hope.

Who is involved in the project? Project meetings have included up to two members of each Presbytery,
along with up to two from the Synod Standing Committee, with me chairing. A member of the Synod
Intercultural Forum has always been invited. Contributions from members of eLM and representatives
from Uniting Vic.Tas and Uniting AgeWell have also been welcomed. After the initial meeting, a small
steering group consisting of Prof Tom Spurling (Port Phillip East), Deb Bye (Gippsland), Rev Linley Liersch
(Port Phillip West) and myself have been meeting regularly to help to guide the Project.

What is the vision? The Vision of Following Christ, walking together as First and Second Peoples, 2
seeking community, compassion and justice for all creation resonates strongly through the Uniting Church
across Victoria and Tasmania. Some presbyteries have this (or similar) as their vision statement; it has
been the vision statement for the Synod since 2016. More information about the statement can be found
at victas.uca.org.au/vision-and mission.

What is the hoped for outcome of the project? All presbyteries have various versions and degrees of
strategic planning, which was our starting point - along with the strategic framework for the Synod, which
is due for renewal in any case. Given the common challenges and opportunities, albeit with plenty of local
particularities, it makes sense for some strategic planning to be shared commonly across Victoria and
Tasmania. The project aims to produce a statement of the vision and goals for the Uniting Church in
Victoria and Tasmania that is simple and straightforward, with some clear goals that can help to direct the
allocation of resources for the sake of the worship, witness and service of the church into the future. (cont)
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How does this link to Act2? Act2 is the national project which is working to discern and make decisions about the
ongoing shape of the Church in response to God’s call. The projects link in several ways. One stream of the Act2
project is working towards structures that are most helpful for supporting communities of faith in various forms,
which will support the possibilities we may discern. One of the other streams of Act2 is considering the
restructuring of the responsibilities and boundaries of area and regional councils of the Church, to address a
number of developing issues and to provide greater flexibility. The Faithful Futures Project will ensure that we
have some common planning and focus across Victoria and Tasmania that will be able to stand, and guide resource
planning, even if structural changes occur.

What happens next? Presbyteries, and the meeting of the Synod, are going to be asked to engage in deep
discernment about how we can best respond to the vision of Following Christ, walking together as First and
Second Peoples, seeking community, compassion and justice for all creation into the next 10 to 15 years — which
means looking beyond some of our current worship, witness and service arrangements ahead to where we discern
God'’s invitation for particular effort into the future.

What difference will it make? Having a broad strategic plan does not in any way replace the call for personal and
local discipleship and discernment; nor does a strategic plan in or of itself “save the church”. As individuals and
communities of faith we are called to following Christ in all sorts of ways, which involve generosity, hope-sharing,
compassion and care. Having a clear vision and goals will help to provide for sharing faith into the next generation;
and the act of working together on the vision and goals will help to ensure that the goals and resource provisions
are most helpful and appropriate.

SUNDAY 3 MARCH 2024 AT 2.30PM
FREEEVENTAT:

Church of Al Nations

180 Palmerston Street, Carfton.

Or for a Zoom Ink, email:
ken.barelli@bigpond.com
Forenquires call Ken on

0418 317 942

VICTAS UNITING CHURCH HISTORICAL SOCIETY

From the Editor: If you missed an edition of The Westerly see Newsletters — Presbytery of

Port Phillip West (ucappw.org.au). Rev Linley Liersch Linley.Liersch@ppw.victas.uca.org.au.
Next edition submissions 23rd Jan 2023 .
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REV. FI BOTTCHER (DEACON AT SUNSHINE MENTAL HEALTH)

Every few months | have blood tests. It’s dull and annoying, but necessary. Yesterday, as | dragged my feet into the
room, | was instantly struck by the awesome mane of grey-blonde hair on the friendly phlebotomist’s head.

| heard myself blurt: “I really love your hair, it looks amazing on you!” The phlebotomist smiled broadly before
almost melting into her hair story: the day long journey she makes across town with food and children in tow to her
lifelong friend’s house, who’s also her hairdresser.

| imagine their greeting, their children playing as
hair and nails are painted, the smell of food
warming in the kitchen and the sound of laughter.
| feel a smile creeping onto my face and into my
heart.

As Barry Lopez writes in his book Crow and
Weasel:

“Remember only this one thing”, said Badger. “The
stories people tell have a way of taking care of
them. If stories come to you, care for them. And
learn to give them away where they are needed.
Sometimes a person needs a story more than food
to stay alive. That is why we put these stories in
each other’s memory. This is how people care for
themselves”.

Image by Tom Pohrt, from Crow and Weasel by Barry
Lopez.

Liturgies online by Rev Dr Moira Laidlaw

Moira completed her doctoral studies on ‘the use of art forms in the worship of the
Uniting Church in Australia’. Her website includes sermons, prayers, communion
liturgies, PowerPoints, Word for Children and offertory prayers. These are available
for purchase and please use with acknowledgement.

READ MORE
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Faiths for Climate Justice 2024
Week of Action

The GreenFaith International Network is calling for a week of global action. The Australian Religious
Response to Climate Change (ARRCC) is leading the activities here in Australia and the PPW Climate
Action Task Group is inviting all churches and agencies and schools in our Presbyteries to take on an
action.

Across the world we are seeing unprecedented climate impacts and millions of people are being
displaced. While the world is calling for an end to fossil fuels, a just transition to accessible, affordable,
renewable energy for all, and for loss and damage support for those impacted, our governments are not
doing enough.

CLIMATE JUSTICE BANNER COMPETITION

On May 3 — 12 people of faith are being asked to do something big, that is public-facing, making the
statement that we want action. We are asking churches to put up a banner and we are running a caption
competition which will pay for one of these banners. See the attached flyer and get your entries in.

CLIMATE CHAMPIONS AFTERNOON TEAS

The PPW Climate Action Task Group is again running afternoon teas coming up soon. Everyone is
welcome and we will spend time sharing with one another, while designing postcards for sending to our
leaders and designing climate action banners, as well as eating yummy food.

Choose the one that best suits you:
March 23" 2 pm Brunswick UC 214 Sydney Road, Brunswick
April 20" 2 pm Wesley UC 100 Yarra Street, Geelong

Contact Sue Strong on susanannestrong@hotmail.com
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Climate Action—Banner Caption Competition

All Congregations, Schools and Agencies are invited to participate in the Climate Action
Banner Caption Competition

The aim is to see who can come up with the catchiest caption.

The prize will be a free banner measuring 4000 mm x 1000 mm, valued at $150 which can be
displayed at the winning Congregation, Agency, or School.

To register for this competition please email Richard Arnold from the Port Phillip West
Climate Action Taskgroup: richarn50@gmail.com

Captions need to be a maximum of eight words.
Entries will be received until Friday 22 March and the winner will be announced on Friday 12
April.

The winning banner will be presented in time for the Green Faith International “Global Week of
Action” from 3 May to 12 May which we are all being asked to support.

Whilst there will only be one winner of this competition, we encourage everyone to make or
purchase your own banners. There are several local manufacturers providing online services

4


mailto:susanannestrong@hotmail.com
mailto:richarn50@gmail.com

Three New Life- Members

UC Historical society

Three members of the VicTas UC Historical Society
have been inducted into life membership in 2023. The
Committee has recognised the outstanding service
given by these members over many years.

Janet Secomb, Alison Head and Rev Peter Aumann
have worked voluntarily in the Synod Archives to
make our church records more accessible to all, as
well as contributing to Society publications and
events. Rev Aumann is the past President of the
Society.

All are pictured being congratulated and receiving a
life membership certificate from current President
Ken Barelli.

Church members are invited to visit the Synod website
for the Society’s leaflet and membership form at: www.victas.uca.org.au/resources/mission-resourcing/synod-
archives

The Archive welcomes volunteers. Anyone interested helping maintain the records of the Churches’ is invited to
contact the Synod Archivist, Dr Jenny Bars, Jennifer.Bars@victas.uca.org.au

Photo: Wendy Hopkinson

WANTED Spiritual Care Manager - Uniting AgeWell (UA) Victoria and Tasmania
HOURS: Full Time Closing Date: 29/02/2024

LOCATION: UA Wesley Place, Melbourne (some work from home capacity, some travel). UA has an exciting opportunity for
a Spiritual Care Manager, based in Melbourne and with capacity and willingness to travel throughout Victoria and Tasmania.
We are seeking a highly skilled, motivated person to lead our spiritual care team to the next level of spiritual care practice and
professionalism, in line with UA’s Spirituality Framework and the Aged Care Quality Standards.

About Uniting AgeWell: UA is an organisation of the Uniting Church in Australia and strives to create and deliver innovative,
high quality and accessible services to people through their ageing journey.

Role Purpose: To support the Director of Mission and Mission Team in embedding UA’s vision for spiritual care through the
management and guidance of chaplains and spiritual care practitioners, and the implementation of strategies and initiatives.

Spiritual Care and Chaplaincy at UA seeks to ensure the safe, person-centered, accountable provision of high level spiritual
and pastoral care in response to the emotional, spiritual, and religious needs of residents, clients, and families. It also includes
general support to staff.

The Spiritual Care Manager will: Lead, manage, and guide chaplains and spiritual care practitioners in the delivery and devel-
opment of spiritual care and chaplaincy * Encourage and develop strong teamwork and open, respectful relationships within
the spiritual care team and across the organisation. Participate fully in recruitment processes, lead monthly chaplain/spiritual
care meetings, and conduct performance development reviews

Requirements: Emotional and spiritual maturity and strong boundary-keeping practice. Experience in aged care spiritual care
strongly preferred. 2 Units of CPE or equivalent training and experience in pastoral/spiritual care. Theological Qualification —
e.g. Bachelor of Theology or Diploma of Theology. Membership of Spiritual Care Australia or other appropriate or relevant
associations. PD on Uniting AgeWell Website: https://www.unitingagewell.org

Expressions of Interest: Judy Fry JEry@unitingagewell.org or on 03 9133 5029 for more details.
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Lay Preaching Studies

Rev. Linley Liersch

More than ever the church is relying on its lay leaders to take greater leadership in worship leadership. We do
recognise that any person with a WWCC can lead worship. If you are leading worship more than occasionally you
should begin to consider lay preacher studies. Or if you are likely to need lay preaching in the next three years it is
time to start talking about who offers meaningful prayers? or has keen insights into the bible?

The courses are designed so the assessments are all on-line for your convenience, and you can self-pace your
learning at home. Others prefer on-line tutorials and group chats to deepen their learning. In 2024 many of the
subjects are being offered to help train up lay preachers for the near future.

If you are not strong on IT skills think of working with another lay preacher, or ask a family/church member to set
you up each week for tutorials or to submit assessments.

Most assessments are short 200 words, that’s 1/2 page long. It is about extending your thinking and reading in the
areas of Old and New Testament; Theology and Christology; Worship and Preaching and Understanding the UCA.
Some questions ask for personal reflections and can be submitted as written words, powerpoints, poetry, music or
art. Other require sample prayers or devotions.

Experienced Lay preachers can also do these units as refreshers, to get the latest thinking in biblical and theological
scholarship. Attending these tutorials can go towards your continuing Education 10 points that you need every two
years according the Lay Preacher association of Victoria.

There is a small cost of up to $50— per subject plus the purchase of any core texts you may need. Please ask your
congregation or presbytery for help with fees if needed. Some books can also be borrowed from the CTM (Centre
for Theology & Ministry) DML library (soft copies are also available) or Otira Book Club also at CTM.

Understanding the UCA, Session 1 2024 will be led by Mel Perkins- https://events.humanitix.com/understanding-
the-uca-guxhe2kf Feb to June 2024, with 4 online tutorials; the tutorials are open to all participants, but
compulsory for those undertaking Understanding the UCA for assessment. Cost $40.

Exploring the Old Testament led by Linley Liersch (online and Presbytery hubs) - https://events.humanitix.com/
exploring-the-old-testament Feb to May 2024, 10 online sessions, can be undertaken for assessment or not. A
number of Presbyteries are already talking about setting up local hubs to work alongside the online sessions —
check to see if your Presbytery is doing this too. Cost $50 plus a textbook that can be purchased from CTM
Resourcing.

Please contact Mel Perkins mel.perkins@victas.uca.org.au if you are interested. Training on the new online learning
system provided.

Exploring the New Testament (Second Semester) and Exploring Worship in the UCA (Third Semester/later in the

year) will also be offered online in 2024.

\\ M e /{/—‘ Exploring the Old Testament

February 26th - May 6th. 2024

@ Understanding the UCA
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invites you to mark
Lent Event from 14 February to 28 y 4
March, 40 days of faithful action for
God’s creation. In the face of the
climate crisis, commit to personal,
practical and political action for a

+
peaceful and abundant world. ' {_
Resources are now available for w eve nt

individuals and church communities, 14 FEBRUARY ~ 28 MARCH 2024
including a weekly video series from 40 DAYS OF FAITHFUL ACTION
our partner churches and daily emails ’ FOR GOD'S CREATION

- ",

with theological reflections and ideas
for action. Your community might like
to take up a fundraising challenge too!

PILGRIMAGE: Host a Walk or Join a Walk

This Lent, Christian groups from around the globe are walking the length of
GAZA CEASEFIRE Gaza in prayerful solidarity with Palestinian Christians and the people of Gaza.
PILGRIMAGE The Gaza Ceasefire Pilgrimage calls for an enduring and sustained ceasefire
A Via Dolorosa of Solidarity and raises funds for humanitarian relief and refugees. Listen to Rev Alex
Sangster, Advocate for the Assembly Working for Justice Circle, explain why
she is joining the Melbourne pilgrimage. Find out how to join.

Retired Minister’s Gatherings—Pascoe Vale RSL

Venue: Pascoe Vale RSL, 40 Cumberland Rd Pascoe Vale 3044.
Time: 12:00 — till 13:30 Friday 23" Feb 2024

This is for those of us who are retired or in the process of retiring to have lunch together and share a little of the
journey. We gather in an informal way to catch up on how everyone’s going and what we’re up to.

Friday lunch dates for 2024: 23™ Feb; 24™ May; 23" August; 6™ Dec.

So if you're interested, can you please let me know your RSVP by email before 5pm Tuesday 20th
February mark@dunn.id.au This is essential for a lunch booking.

Shrove Tuesday 13" February 2024

In the Christian tradition is it the Shrove Tuesday or
Pancake Day is the last feast day before Lenten fasting.
The word ‘Shrove’ or ‘shriven’ means people are
absolved from their sins. Support the Uniting
fundraiser by cooking and selling pancakes.
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