
 

 

Presbytery of Port Phillip West 

Presbytery Complaints Committee (Policy 6.a.) 

1. INTRODUCTION 

 

1.1 The Presbytery Complaints Committee (PCC) will consider the following matters: 

 

(a)  Complaints about Ministers in placement within the Presbytery – including those referred by the 

Pastoral Relations Committee (PRC) (Reg 5.4.3) or the Chairperson of Presbytery (Reg 5.4.1).  

(b)  Complaints about office bearers of the Presbytery and Committees of the Presbytery (Reg 5.4). 

(c)  Complaints about the conduct of lay members and or leaders of Congregations within the Presbytery  

 

1.1 Where a complaint alleges sexual misconduct, other policies of the Church apply (the matter is referred 

to the Synod)  

1.2 Complaints may include claims of bullying and or other breaches of the Code of Ethics (for ministry 

agents) or the Code of Conduct (for Lay Leaders)  

1.3 Where possible, the PCC acts pastorally. Its tools include conversation, inquiry, mediation and 

collaborative resolution. The PCC is able to form opinions on issues of fact for the purpose of deciding 

on action which these Rules and the Regulations of the Church authorise it to take. Legal representation 

is not permitted before the PCC. 

1.4 At any time during the process of dealing with a complaint the PCC can direct the complaint to the 

Synod Committee for Counselling or the Synod Committee for Discipline or refer the matter back to 

Chairperson of Presbytery and or the Pastoral Relations Committee.  

(a) The process undertaken by the Committee for Counselling also seeks to establish an agreement 

to settle the matter; while the Committee for Discipline is similar to the process a court 

undertakes.  

 

2. DEFINITIONS 

Adviser means the person (or persons) appointed by the Chairperson of the Presbytery Complaints 

Committee to assist the Complainant in processing a complaint or the Respondent in facing a complaint 

under these rules and generally through Church procedures. 

Agreed Outcome is the document signed by the Chairperson of the PCC to deal with the complaint, the 

Complainant and the Respondent and any other affected person who joins in the agreement at the invitation 

of the Committee and which includes the actions undertaken or agreed to be undertaken by the parties to 

the document. 

Appeal means an appeal pursuant to Reg 5.2.3(a) which is made to the Presbytery.  

Chairperson means the chairperson of PCC.  The chairperson of Presbytery will be referred as such.  

Committee unless otherwise stated means the Presbytery Complaints Committee appointed by the Presbytery 

Standing Committee pursuant to these rules. 

Complaint means a written, signed complaint against a Minister, Officer of the Presbytery (or its 

Committees) or a lay member of Presbytery which includes a request that the matter be considered. The 

complaint may be of a single incident or a series of incidents. All complaints must be submitted to the 

Chairperson of Presbytery.   

Minister means a Minister (as that term is defined in Regulation 5.1.1) or Candidate (as that term is defined in 

Regulation 2.1.1) involved in field education. 

Pastoral Strategy means the plan for the pastoral care of people affected by the complaints process, 

including the care for the Congregation or Faith Community and how matters of confidentiality shall be 

addressed (see also PRC’s guidelines on pastoral care for ministers involved in complaints processes). 

Presbytery Minister means the Presbytery Minister in placement and includes any other person appointed 

to act in such capacity by whatever name known. 

PRC means the Pastoral Relations Committee of the Presbytery  

Support person means the person not otherwise involved in the complaint process who provides emotional 

support for either the Complainant or the Respondent. 

 

 

 

 

 



 

 

3. THE PRESBYTERY COMPLAINTS COMMITTEE 

 

(a)  The Presbytery in Council, on the advice of the Pastoral Relations Committee (PRC), shall appoint a 

Committee to be known as the Presbytery Complaints Committee (PCC). The Committee will be a 

subcommittee of the Pastoral Relations Committee and report to that Committee.  

(b)  The PCC will consist of four persons, at least two of whom shall be members of the PRC. All 

appointments shall be for a term of up to three years. As per UCA policies a balance of gender and 

background of the members is desired. Other persons may be co-opted to membership of the Committee 

from time to time by the Chairperson with the prior consent of the Chairperson of the Presbytery where 

particular skills or experience are required (for example, experience in indigenous or migrant ethnic 

issues). They may be co-opted for a specific period not exceeding three (3) years or for the purpose of 

dealing with a particular complaint. 

(c)   The Committee shall meet at least once per year to review its processes and any other matters it 

considers fit. 

(d)  A quorum of the Committee shall be two members including one member of PRC. 

 

4. ADVISERS 

 

(a)  To be eligible for appointment by the Chairperson an adviser shall have appropriate skills and/or 

knowledge such as: 

(i) counselling and support skills. 

(ii) knowledge of the processes and structures of the Church. 

(iii) knowledge of the options available to Complainants and Respondents including legal and 

community resources; and 

(iv) awareness of intercultural issues, where relevant. 

(v) all advisers will be asked to undergo training for this role.  

 

(b)  An adviser, depending upon the assistance required, will seek to: 

(i) listen to the person they are appointed to assist. 

(ii) inform the person of their rights and responsibilities under this process. 

(iii) provide information about the Church’s appeals, complaints, and disciplinary processes. 

(iv) help the person to consider and choose the appropriate options for dealing with the matter; 

and 

(vi) assist a person to make an appeal or complaint or respond to a complaint. 

 

(c)  The Chairperson of the PCC may withdraw the appointment of any adviser. 

 

(d)  A Complainant or Respondent may have a support person in a hearing or meeting of the PCC. 

 

5. MAKING A COMPLAINT  

 

(a)  Anyone who wishes to make a complaint may do so to the Chairperson of the Presbytery, or if the 

complaint is about the Chairperson of Presbytery then the complaint will be sent to the Chairperson of 

PRC.  

(b)  A complaint must be put in writing, signed, and include a request that the matter be investigated. 

Complaints should be made within a reasonable time after the conduct occurs, and the Chairperson of 

the Presbytery has discretion to rule that a complaint will not be actioned if there is an unreasonable 

delay in making the complaint. 

(c)  Nothing in these rules shall prevent a person from making an informal approach, orally or in writing, to 

any of persons in leadership within the Presbytery  

(i) for advice or information with respect to the potential complaint. Such an approach cannot become a 

complaint unless it is put in writing with a request that the complaint be investigated. 

(d)  A complaint shall be referred to the Chairperson as soon as possible, unless the Chairperson of 

Presbytery has been able to quickly resolve the matter through counselling pursuant to Regulation 

5.4.3(c)(ii). 

 

 

 



 

 

 

6. RECEIVING A COMPLAINT 

 

(a)  As soon as possible after receiving the complaint or appeal, the Chairperson shall inform the respondent 

of the complaint or appeal; initially in person or by telephone, followed by a letter giving details of the 

complaint or appeal. (within 7 days) 

(b)  The Chairperson of Presbytery on being made aware of the complaint, in consultation with the 

Chairperson and others as appropriate, will arrange as soon as possible for the development of a 

Pastoral Strategy to assist in managing pastoral issues in relation to any affected congregation or faith 

community.  

 

7. ATTENDANCE AT MEETINGS 

 

(a)  Each of the Complainant and the Respondent, attending any meeting of or arranged by the Committee, 

may be accompanied by their adviser and by a person providing emotional support (the support person). 

(b)  The person providing emotional support shall not have the right to speak at any meeting unless at the 

request or with the consent of the person supported and invited to do so by the Chairperson that is 

dealing with the complaint or appeal. 

(c)  The Advisers may speak on issues relating to the process of the complaint. The Advisers are not 

advocates for the complainant or respondent. 

 

8. RESPONSE TO COMPLAINTS 

 

(a)  The complaint shall be investigated and dealt with by the Committee with a view to facilitating a 

response that takes into account the interests of the Complainant and the Respondent and the values by 

which the Church lives.  

(i)To that end the Chairperson may appoint a person or persons to investigate matters 

(especially in complaints concerning bullying) connected with the complaint.   

(a)The chairperson may provide in writing a summary of issues raised in the complaint 

and a copy of the complaint.   

(b) The person/s appointed will conduct the investigation using the Complaints 

Investigation Policy as a guide.  

(c) The person/s appointed will submit a written report to the Committee with 

conclusions, on the balance of probabilities as to whether the complaint and or 

accusations are valid.   

(iii) The Committee shall make a determination (where possible) as to the validity of the 

complaint and this should be discussed with all parties before moving on to discussions about 

an Agreed Outcome. It shall only form opinions on issues of fact when necessary for the 

purpose of deciding on action to be taken pursuant to paragraph (e) of this rule. 

 

(b)  In exercising its responsibilities under these rules, the Committee shall have regard to the following 

guidelines: - 

(i) it shall endeavour to act pastorally in its dealings with the Complainant, the Respondent and 

other affected persons. 

(ii) it shall seek an Agreed Outcome that encourages healing and maintains the integrity of 

ministry of the Church. 

(iii) it shall make use of the tools of conversation, enquiry, mediation and collaborative 

resolution in seeking an Agreed Outcome; The committee may need to act as or use a mediator 

to help both parties understand each other’s perspective and to try to find common ground that 

will be the basis for an Agreed Outcome. 

(v) Committee must act expeditiously and be guided by equity and good conscience, according 

to the PCC timeline/flow chart  

 

(c)  The Committee shall inform itself in such manner as it sees fit, acting by inquiry and not by adversarial 

proceedings. It may meet with parties separately or together as it sees fit and any other persons it deems 

necessary to clarify any issues surrounding the complaint and any desired outcomes for both the 

Complainant and the Respondent. 

 



 

 

(d)  The Committee shall inform the Complainant, the Respondent, and any potential participant that them 

statements may be recorded and, if the matter is referred to the Synod Committee for Discipline, may 

form part of a report to that Committee. 

(e)  At any stage of its investigation the Committee may: 

(i) determine that the complaint warrants no further action on the ground that it is frivolous, 

vexatious, misconceived, or unable to be substantiated and the Committee must give written 

notice of such determination to the Complainant and the Respondent within 14 days of the 

determination being made. 

(ii) enter into an Agreed Outcome. 

(iii)recommend to the Chairperson of Presbytery or the PRC that action be taken to cause a 

separate complaint to be made in respect of allegations or on the basis of information of which 

the Committee has become aware, or to cause a composite complaint to be made including the 

allegations which were made in the initial complaint and additional allegations or information 

from other persons or complainants. 

(iv) refer a matter arising out of the complaint or which has arisen from or during the 

Committee’s process, to the PRC; the referral may contain recommendations by the Committee 

concerning counselling, professional supervision, training, or other appropriate responses 

arising out of the complaint and investigation.  

(v) refer the complaint to the Synod Committee for Counselling or the Synod Committee for 

Discipline. 

Where the Committee makes a referral to the Synod Committee for Counselling or causes the 

matter to be referred to the Synod Committee for Discipline, the Committee shall provide a 

report of its process, including any relevant document received or created in the course of the 

investigation, including but not limited to a signed statement from any witness, and a copy of 

any Agreed Outcome. 

The Committee shall report the outcome of its process to the complainant, the respondent, the 

PRC, and the Chairperson of Presbytery. 

 

(f)  An Agreed Outcome: 

(i) shall be entered into as a result of negotiations or following a mediation or conciliation. 

(ii) shall bind the parties to it. 

(iii) may include, but is not limited to, undertakings by the Respondent to accept the validity of 

the complaint and apologise; provide financial restitution; undergo therapeutic or pastoral 

counselling; accept supervision; and participate in courses of training; complainant and 

respondent agree that there has been miscommunication or misunderstanding; complainant and 

respondent acknowledge that they have been heard and agree to an outcome.  

(g)  Where any of the terms of an Agreed Outcome are not fulfilled, the Committee shall determine what 

further action shall be taken including possible referral to the Committee for Discipline or referral to 

another council of the Church.  

 

9. PROCEDURAL FAIRNESS 

 

(a)  The Committee will ensure that: 

(i) the Respondent is given sufficient information regarding the complaint to know what is 

being alleged. 

(ii) the Respondent is given the opportunity and sufficient time to prepare and present an 

appropriate response i.e., written and or in person. 

(iii) no person who is related to or closely associated with the Complainant or Respondent shall 

participate as a member of the Committee in relation to that complaint. 

(b)  The record of an Agreed Outcome shall be part of the Committee’s records and may be given in 

evidence or used in any proceedings before the Synod Committee for Discipline. 

 

10. EXPENSES 

 

The Committee may at any time where it feels it is appropriate, recommend to the Chairperson of the 

Presbytery that the Presbytery meet any expenses which relate to the circumstances of the complaint or 

appeal. 

 



 

 

11. CONFIDENTIALITY AND PRIVACY 

 

(a)  Subject to these rules confidentiality shall be observed by all parties. 

(b)  Proceedings before the Committee shall be held in private, but the Committee may permit such persons 

as it thinks fit to attend meetings of the Committee.  

Any recordings of meetings will remain the property of the Presbytery.  

(c)  Unless otherwise authorised by the Chairperson or otherwise determined by the Committee no member 

of the Committee or any person attending a meeting thereof shall divulge outside the Committee any 

information concerning the complaint or the proceedings. 

(d)  The Chairperson of Presbytery may make such public statement concerning the proceedings as the PRC 

considers appropriate. 

(e)  Appropriate information may, with the approval of the Chairperson of the Presbytery, be made available 

to a congregation or other affected people regarding the handling of any complaint or appeal, balancing 

the values of confidentiality (for the participants) and transparency of processes (for the congregation or 

other affected people). 

(f)  A breach of confidentiality may be referred to the Committee for Discipline under Regulation 5.7.2 (b). 

(g)  A breach of confidentiality by the Complainant may be taken into account by the Committee in its 

resolution of the Complaint. 

 

12. LEGAL PROCEEDINGS 

 

(a)  If criminal legal proceedings are commenced against the Respondent no further action regarding the 

Complaint shall be taken by the Committee until such time as any criminal legal proceedings are 

concluded. 

(b)  If civil proceedings relating to the complaint or appeal are commenced against the Respondent, the 

Committee may defer dealing with the complaint. 

 

 

 

 

 

 

 


